
Case Study
Canberra Stadium

Profile
Canberra Stadium is the largest sporting venue 
in Canberra. With a seating capacity of over 
25,000 the stadium sees over 250,000 patrons 
through its gates each year. The stadium saw 
joining the ACTSmart Business Program as an 
immediate step to reducing its environmental 
footprint and increasing recycling across all 
areas of the business.

Since joining the program in 2009 the stadium 
has increased the amount of waste it recycles 
from 30% to 88% significantly reducing waste 
costs and saving the planet over 10 tonnes of 
green house gases every year.

“ Implementing the ACTSmart Business 
Program has been a win-win project 
with both the environment and our 
bottom line seeing the benefits” 
Neale Guthrie, General Manager Venue 
and Event Services

Planning
Canberra Stadium first implemented the 
ACTSmart Business Program in 2009.  Following 
the initial waste audit, management was alerted 
to some simple changes that could easily be 
implemented to ensure more waste was diverted 
from landfill to recycling.

An action plan targeted four main areas:

•	 Public	area	recycling:	 patrons can now 
recycle most food and beverage packaging 
supplied at events and “Recycle me” signs 
featuring recyclable catering items are used 
to help patrons sort their waste.  

•	 Catering	kitchens: 100% of the recyclable 
packaging from the kitchens is now being 
diverted to recycling and all food waste is 
being captured in organics bins for 
composting.

Recycling bins and signage in the open air corporate boxes at 
Canberra Stadium

•	 Corporate	boxes: recycling facilities have 
been doubled, with the removal of waste bins 
and the introduction of organic recycling bins. 

•	 Education: Stadium staff and patrons received 
training to understand the new recycling 
procedures. 

Recycling bin in the corporate box kitchen at Canberra Stadium



The ACTSmart Business Program team can provide a step-by-step  
best practice guide to waste management, tailored for your event.  
For further information, contact ACTSmart Business Program:

Environment and  
Sustainable Development Directorate

Phone:  Canberra Connect on 13 22 81
Fax:  6207 2244
Email:  ACTSmart@act.gov.au
Web:  www.ACTSmart.act.gov.au
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Accreditation	received ACTSmart staff work with clients in a friendly, 
cooperative and supportive way to implement business 
processes to ensure recycling is maximised

It is particularly noteworthy that ACTSmart staff get 
hands on involved in the delivery of change management 
practices

ACTSmart staff continue their support with follow-up 
processes that prioritise recycling as an ongoing business 
deliverable

88%  
of	waste	
is	now	
recycled!

Implementation
The following was implemented through the ACTSmart program:

The	results			
On	average	only	12%	of	waste	generated	in	the	
stadium	is	now	going	to	landfill.	

The Stadium was accredited in May 2010, and 
reaccredited in May 2011 and in August 2012 
reflecting their excellent results.

ACTSmart staff are  
passionately committed  
to the recycling cause

Keys	to	success
 A key part of the ACTSmart program is education, 
which is especially important when there are many 
different stakeholders involved in the process, 
for example office staff, hospitality staff, caterers, 
cleaners, venue hirers and the general public.  

 

The Canberra Stadium were recognised for their 
exceptional staff training program when they were 
awarded the “Motivational Excellence” award at 
the 2011 ACTSmart awards for their initiatives 
used to educate the various stakeholders at the 
Stadium. 

The signage provided by ACTSmart is a key tool in 
educating users and with clear labeling of all bins, 
recycling at the stadium has been very successful.

Challenges:		
The main challenge for Canberra Stadium is to 
coordinate the efforts of so many different groups 
of people (staff, caterers, cleaners, venue hirers 
and general public) to ensure everyone is recycling 
effectively. Canberra Stadium worked hard to 
overcome this by arranging regular stakeholder 
meetings, staff training, and focussing on clear 
signage both back and front of house.


