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‘We found the ACTSmart program guide to be useful and 
easy to follow throughout the process.’

Cindy Young – NCC

IMPLEMENTATION

Although NCC was reducing organic waste going 
to landfi ll by donating surplus food to OzHarvest, 
they decided they needed to implement organic 
recycling as well.  NCC called a number of worm 
farms in the area, and chose a local company that 
were reasonably priced and fl exible with pick up 
schedules, and exchanged clean new bins for full 
bins. 

Initially the organic bins were just placed in the 
kitchen.  NCC soon realised that most of the organic 
waste was coming from the staff canteen and the 
function rooms—so they decided to use the organic 
bins to collect leftover food when clearing buffets, 
and to scrape dinner plates from these locations.  It 
was easy to move the bins from the kitchen to the 
dishwashing area for this purpose.  They placed 
full bins in a refrigerated area in the garbage dock 
to await collection.  Currently they have 2 bins 
collected per week, and they can always call for an 
extra pickup when they are busy.

Mixed recycling bins were also placed in the 
kitchen areas, offi ce areas and public areas.  These 
are clearly signed and have been successful in 
separating recyclables from the general waste. 

Organics recycling in action

Bins in public areas

National Convention 
Centre Canberra

PROFILE

The National Convention Centre (NCC) is 
Canberra’s largest purpose built meetings and 
events facility.  Originally opened in 1989, the NCC 
underwent a comprehensive refurbishment in 2007.  
Managed by InterContinental Hotels Group (IHG) 
the NCC features tiered seat theatres, an exhibition 
hall, ballroom, and several workshop rooms in a 
compact and fl exible fl oor plan.  The NCC employs 
approximately 35 full time staff and 100 casual staff.

PLANNING

The NCC commits itself to an Environmental Policy 
which provides framework for environmental 
initiatives including waste management.   Part of 
this policy includes the commitment to reuse and 
recycle the resources consumed by the business 
wherever practical.  

In 2009, the NCC developed a Recycling Project 
Team with representatives from events, stewards, 
stores, and banquets. NCC felt that having these 
“Project Champions” from each department would 
ensure the recycling program would have the best 
chance of success.

The Project Team met with the representatives of 
ACTSmart who helped review their current practices, 
and assisted in conducting an initial audit.  This 
process helped to identify areas for improvement, 
set goals, and divide the tasks among the project 
team.  
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For further information contact ACTSmart Business at:
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Phone: Canberra Connect on 13 22 81

Fax: 02 6207 2244

Email: BusinessSmart@act.gov.au

Web: www.actsmart.act.gov.au
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Cardboard recycling

signage displayed throughout the facility and the 
reduction in waste going to landfi ll.  At the time of 
accreditation, the NCC had reduced their waste 
to landfi ll collections from 12 times a week down to 
four times a week. 

  
CHALLENGES  

One of the biggest challenges that NCC identifi ed 
was that many of their staff are casual, and may 
only work a few hours per week.  In addition they 
have many staff for whom English is not their native 
language.   At the start of the program they were 
concerned about how they would get the recycling 
message across in a consistent way.

As can be seen in the Staff Education information, 
the NCC came up with fantastic innovative ways 
of training staff and educating them on recycling.  
They used a mix of external opportunities (MRF tour) 
and internal opportunities (10 minute trainer and 
displays of information) to ensure that staff were 
able to access the information and participate in 
the program effectively.  The ACTSmart team are al-
ways available to come out and help with any staff 
training requirements that a business may have, and 
can tailor the education to suit the dynamics of the 
particular business.

Visiting the MRF

STAFF EDUCATION

A real focus of the program at NCC has been the 
staff education.  Some of the initiatives that NCC 
have done are:
• A fi eld trip to the recycling plant (MRF)  
 brought 30 staff representing all departments to   
 learn about exactly what can be recycled.   
• The members of the Recycling Project Team
 made a humorous presentation about recycling   
 at an all-staff meeting. 
• They have their recycling goals displayed in the   
 staff room where everyone can see them
• They have developed a “ten minute trainer” for  
 all staff to complete. This gives each team   
 member an overview of NCC Recycling Policies   
 and how to apply them.
• They follow up the ten minute trainers with on the  
 job training specifi c to each department.
• They keep their website up to date as they take   
 on new initiatives (such as the organic recycling)    

ACCREDITATION

In April 2010 the ACTSmart Business team visited the 
NCC for their ACTSmart Business assessment.  The 
commitment that NCC have given to the program 
is evident in all facets of their operation, from the 
enthusiasm of the Project Team and the education
initiatives they have taken, through to the clear 

‘We enjoyed the outing to the MRF and were amazed 
by what we saw’

“NCC staff”


